CURRICULUM VITAE

1. Name: Topfer

2. Vorname: Jochen

3. Geburtsdatum: 03. April 1968

4. Nationalitat: Deutsch

5. Familienstand: Ledig

6. Ausbildung:

Institution Erworbener Abschluss:

[Datum von - bis]

PSI AG, Berlin; [12/1997 — 09/1999] Zusatzausbildung: Berater fiir in Organisationsentwicklung

Katholische Fachhochschule fiir Sozialwesen, Berlin;

[09/1993 - 01/1997] Profit Management und Entwicklungszusammenarbeit

Diplom in Sozialpadagogik — Schwerpunkt: Erwachsenenbildung, Non-

Humboldt Universitat zu Berlin; [09/1990 - 09/1992] | Zusatzstudium Sozialtherapie

7. Sprachkenntnisse: (Grad der Sprachbeherrschung auf einer Skala von 1 bis 5 (1 — ausgezeichnet; 5 — Grundlagen)

Sprache Lesen Sprechen Schreiben
Deutsch 1 1 1
Russisch 2 1 1
Englisch 1 2 2

8. Mitgliedschaft in Berufsvereinigungen:

o Association of Management & Organisation Development Consultants of Russia
. Ost-West Institut fiir Sozialmanagement e.V., Bonn

o Institute for 3rd Sector Studies, Novosibirsk, Russia

. Bundesverband Mittelstandische Wirtschaft e.V.

9. Andere Fahigleiten: (z.B. Computer)

Computer: Windows 2000, XP, MS Office, Macintosh,

International Red Cross Basic Training Course for Delegates (1998)
open space-Training 02/2000

Wertschatzendes Erkunden-Training 03/2001

Open space Aufbau -Training 06/2001
GrofRgruppenbegleitungs-Training 09/2002 and 09/2003

10. Gegenwartige Position: Selbstandiger Berater und Trainer

11. Seit: 8 Jahren

12. Schliisselqualifikationen:

Grofgruppenbegleitung mit open space, Wertschatzendes Erkunden and ZukunftSuche
Managementberatung in Organisationstransformation

Projekt- und Programmevaluation

Organisations-Assessment

Machbarkeitsstudien

Consulting und Training im Bereich Organisationsentwicklung und Capacity Building
Planung und Durchfiihrung von Trainingsprogrammen, Konferenzen und Workshops

13. Spezifische Landererfahrungen:

Land Datum von - bis Land Datum von - bis
Russland 01/1996 — 01/1999; 1/1992 | Kasachstan 11/2001 - 06/2002; 06/2000 — 09/2001
—04/1994 Armenien 11/2001 - 06/2002
Russland, Georgien, Ukraine 01/1995 - 12/ 1996 Kyrgyzstan 06/2000 — 09/2001
Russland und Osteuropa 04/1999 — jetzt Tajikistan 06/2000 — 09/2001
Russland 1993 - jetzt Uzbekistan 06/2000 — 09/2001
Mongolei 11/2001 — 06/2002 Turkmenistan | 06/2000 — 09/2001




14. Berufserfahrungen:

Datum Land Firma Position Beschreibung
von-bis
12/2003- | Ukraine East-West Institute Senior Capacity building programme for social NGO in Ukraine. Consulting Services rendered:
jetzt Consultant (ST) [Q Organisational assessment
a Facilitating large group intervention meetings
a Organisation development training
09/2003- | Ukraine Heinrich Boell Senior Evaluation of the country-programme Ukraine
02/2004 Foundation, Berlin Consultant (ST) [QO Consulting Services rendered:
a Project analysis
a Organizational assessment
a Recommendations for further development
10/2003- | Tajikistan Institute for Foreign Senior Evaluation of a peacekeeping dialogue project with moderate islamists in Tajikistan. Consulting Services rendered:
02/2004 Cultural Relations and Consultant (ST) |Q Project and Target group analysis
German MFA a Organizational assessment
a Recommendations for further development
06/2002- | Poland, Czech | CEE Bankwatch, Prague | Senior Capacity building programme of the Central and Eastern European Bankwatch Network
09/2003 | Republic, Consultant (ST) [Q Consulting Services rendered:
Bulgaria a Organisational assessment
a Management capacity building
a Increase of work effectiveness
11/2001- | Kazakhstan, Internat.Fed. of Red Consultant (ST) | Organisation development program for Red Cross / Crescent Societies in Kazakhstan, Mongolia and Armenia,
06/2002 | Mongolia, Cross &Red Crescent Consulting Services rendered:
Armenia Societies, Geneva a Project evaluation
a Organisational assessment
01/2001- | Czech Heinrich Boell Consultant (ST- | Cross sectional evaluation of environmental projects funded by in Eastern European countries
08/2002 | Republic, Foundation, Berlin term) Consulting Services rendered:
Hungary, a Project analysis for Eastern Europe
Russia a Field studies and organizational assessment
a Recommendations for further development
11/2000- | Poland, Internat. Fed. of Red Consultant Institutional development and capacity building programme of Central and Eastern European Red Cross Societies in
04/2003 | Bulgaria, Cross & Red Crescent [ (short-term) Poland, Bulgaria, Macedonia and Serbia. Consulting Services rendered:
Macedonia, Societies, Budapest a Volunteer management trainings
Serbia a Fundraising consulting
a Organizational transformation process consulting




Datum Land Firma Position Beschreibung
von-bis
06/2000- | Kazakhstan, Internat. Fed. of Red Consultant (ST) | Review of organisation development in recent history in 5 National Red Crescent Societies in Central Asia and
09/2001 | Tajikistan, Cross & ed Crescent recommendations for further strategy. Consulting Services rendered:
Uzbekistan, Societies, Aimaty a Project and impact monitoring
Turkmenistan, a Organisational assessment
Kyrgyzstan a Recommendations for further development
05/1999- | Russia Heinrich Boell Monitoring Project monitoring and evaluation in Russia. Consulting topics:
06/1999 Foundation e.V., Berlin | consultant a Evaluation of the project progress of environmental projects funded by Heinrich Boell Foundation
a Project management training
a Organisation diagnosis
a Recommendations for the Foundation
01/1996- | Russia German Russian EU-Tacis team | "Regional Support to NGO's in Western Siberia and Urals”. Consulting Services rendered:
01/1999 Exchange e.V., Berlin- | leader (LT) m] Organisation Development in local NGO
funded by EU Tacis a Providing management support and technical assistance
a Establishing of inter-European NGO networks
a Specific NGO related consulting (volunteering and fundraising)
01/1995- | Russia and German Agency for Project Manager | Research on development of professional social work education in CIS countries, Consulting Services rendered:
1211996 | CIS Technical Co-operation | (LT) a Field research and expertise on curricula for social work university-level education
(GTZ) a Assessment of practice of social workers in governmental structures and NGO’s
a Providing training seminars on social work and non-profit management issues
02/1993- | St. Petersburg, | Perspectives e.V. Project co- a Internal advisor for Russian NGO’s
09/1994 | Berlin ordinator a Shelters for homeless children
a Humanitarian aid programmes
09/1991- | Berlin Integral e.V. Project manager | Q Community based social work programmes in Berlin Friedrichshain
12/1992 a Development and implementation of social and cultural programmes for the target group
09/1987- | Berlin Rehab.Centre for Handi- | Social worker a Social and professional integration of young people with disabilities
06/1991 capped Young Adults a Providing professional education and training for young handicapped people

14. Andere relevante Informationen: (z.B. Publikationen)

Artikel: “ZukunfSuche - die Entdeckung von gemeinsamen Grundlagen fir die Zukunft ”, Deutsches Rotes Kreuz, Fiihrungskréaftehandbuch, Berlin 2003

Artikel: “Wertschatzendes Erkunden — ein Perspektivwechsel in der Wahrnehmung von Organisationen ”, Deutsches Rotes Kreuz, Fiihrungskréaftehandbuch, Berlin 2003
Artikel: “Augen auf! Mit Uberraschungen ist zu rechnen , Einfilhrung in das open space-Verfahren”, Deutsches Rotes Kreuz, Fiihrungskraftehandbuch, Berlin 2002

Buch: “Okologie und Nachhaltigkeit — eine Querschnittsstudie” mit Mutter und Wichterich, Heinrich Béll Stiftung, Berlin, 2002

Artikel: “Prozessorientierte Beratung in Russland — Kulturelle Barrieren in der Organisationsentwicklungsberatung *, Zeitschrift Consulting, Russland, Moskau 1999

Studie: "Soziale Arbeit — eine neue Profession in den GUS-Landern ", mit Mller und Schur, Deutsche Gesellschaft fiir Technische Zusammenarbeit (GTZ), Eschborn 1996




